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Introduction

The Department of the Parliamentary Library (DPL) in the Australian Parliament is one of five Parliamentary Departments.  It is responsible for the provision of information, analysis and advice to Members, Senators, their staff, Parliamentary Committees and parliamentary staff.  These services are tailored to meet the specific needs of Senators, Members, their staff and particularly committees using the Parliamentary Library's combination of specialist staff, collections, networks and access to national and international resources and expertise.

DPL receives an annual appropriation of around $A17 million from the Australian government Consolidated Revenue Fund.  Of approximately 160 staff members around 100 are in the client services program and the rest of the staff are responsible for the provision of print and electronic resources to both staff and clients.

Early in 2002 DPL reviewed its strategic plan and business plan. 

To what extent has DPL digitised information?

DPL has access to a very sophisticated computing network.  The network is provided by our sister department the Department of Parliamentary and Reporting Staff and includes high-speed information and communications technology with standard Microsoft products and specialised services such as;

· ParlInfo (Hansard, chamber documents, library databases etc.);

· the Parliamentary website;

· live streaming of parliamentary proceedings; and 

· common services such as word processing, spreadsheets, email etc. used by all of the parliamentary departments.

DPL has been able to exploit the parliamentary computing network in order to provide digitised services at the desktop of staff and clients.  Since January 2000 DPL has provided the full text of selected newspaper clippings on ParlInfo.  During 2001 DPL began digitising the full text of journal articles instead of merely providing an index entry.

The library databases have grown very quickly.  Appendix 1 describes all of the databases and indicates the size and structure of each.

Why are we digitising?

Late in the 1990's DPL senior management realised that clients and staffers were quickly adapting to the use of material on the Internet and in computer databases.  Like most parliamentary libraries DPL attempts to meet client needs by providing relevant, timely, accurate information analysis and advice.  As most of our clients had access to computers and the Internet in both their parliamentary and electorate offices the logical step for DPL was to provide material which could be accessible at the desk top 24 hours a day 7 days a week.

However, as part of the planning process we also considered several factors such as:

· As clients will have access to material at their desk top the number of client requests to library staff and visits to the library may drop;

· The technology used needed to be robust, expandable and reliable;

· Work processes had to be fast, accurate and reflect client needs; and

· Staff would need to retrained in new work processes.

In other words by digitising information, and making it readily accessible to clients, we had to take into account the fact that staff of DPL would have to change their work practices.

Websites of the Australian Parliament and parliamentary library.

Why are we on the net?  New opportunities and challenges.

DPL has had a web site since 1996 and currently manages the website for the Australian parliament.  This web site was reviewed in 2000 and has since undergone a redesign.  The new design was launched in March 2002.  A copy of current web pages is available at Appendix 2.

DPL publishes a large number of papers which are written for Senators and Members.  It was decided to add these papers to the web site and to develop new products such as e-briefs which have links directly to other web sites. These products are available not only for Senators and Members but any person with access to the Internet also has access to these general papers.  You may wish to have a look at our web site at www.aph.gov.au/library to see the amount and variety of information that DPL makes available.

Originally DPL used the Internet to gain access to information on behalf of clients.  However, the staff in all parliamentary departments realised that the Internet also provided the parliament with an opportunity to provide direct access to parliamentary proceedings, explain parliamentary procedures, highlight the progress of Bills and provide a resource for students of politics and parliament.  The web site is now a widely recognised and popular source for information for governments, academic institutions, the media, students and interested citizens.

However, there have been some challenges in creating the web site.  As all five parliamentary departments contribute information it was necessary to establish a standard web site.  This required considerable discussion, negotiation and compromise to come up with a design that all departments were happy to use.  

A member of DPL's staff is the web manager for the whole site as well as the library's own site.  She has limited support from other staff members in DPL.  Each of the other 4 departments has a web manager responsible for loading relevant documents on the web site.

Another problem was getting general agreement on the structure and language of the site.  Those of us who work in parliament are used to using terms such as "Serjeant-at Arms", second reading stage, Question Time, Parliamentary sittings etc.  Most members of the community are not familiar with these terms which need to be explained to make the site accessible.

There have been suggestions that the site should be made interactive but it has not been possible to implement because of staffing limitations.

The use of the digital media by MPs, the rate of MPs digital literacy.

While more Senators and Members are information literate many of them still rely on their own staff, or parliamentary staff, to access information for them.

DPL regularly analyses the use of in-house databases by Senators and Members, their staff, electorate offices and parliamentary departments.  The following statistics indicate usage of ParlInfo in 2000-01 and 2001-02.

	Client Usage of DPL Databases - ParlInfo

	
	2000-01
	2001-02

	Senators and Members in Parliament House
	56856
	41087

	Senators and Members in Electorate Offices
	28550
	1548

	Sub Total
	85406
	42635

	
	
	

	Other Parliamentary Departments
	248776
	284722

	Department of the Parliamentary Library
	248599
	295794

	Sub Total
	497375
	580516

	
	
	

	Total 
	582781
	623151


Without going into a detailed analysis it can be seen that DPL's digitisation of data was received enthusiastically by our clients.  However, direct usage has declined during the last year while parliamentary departments' use has increased.  This could indicate that DPL's client find it difficult to access digital information, they have not been trained in the use of the databases or they would rather have parliamentary staff provide the information directly.  DPL plans to conduct further investigations into these changes in user behaviour.

How digital are MPs?  (do they have personal email, personal websites, the frequency in using them).

The parliamentary computing network provides each Senator and Member with an email address and personal web sites.  However, some Senators and Members have set up their own websites and actively use them to receive information from constituents as well as to keep constituents informed. Of their own activities

I have attached a recent news article on Senators' and Members' websites at Appendix 3.  I have also attached Senator Lundy's home page as an example of a personal web site at Appendix 4 (b) and the web page created for her on the parliamentary computing network at Appendix 4 (a).

Library staff and client training.

I mentioned earlier that DPL was aware that digitisation of material would mean that staff members would need to be retrained and would have to accept new tasks.  Two of the biggest changes were to train staff to index digital material quickly, accurately and comprehensively and to have staff available to train our clients to use the databases efficiently and effectively.

While we have succeeded with the first change we have yet to implement an adequate training program for each of our clients.  This is reflected in the usage statistics provided earlier.  DPL has recently made some changes to the staffing structure and hopes to introduce a better training program than has been possible in the past.

Frequency of use by outside readers

As indicated earlier DPL's website is accessible to anybody who has access to the Internet.  Some of DPL's databases can also be searched using a web interface to ParlInfo (WIPI).  The following table indicates the number of internal and external hits on the website.  

Senators, Members, parliamentary committees and their staff and parliamentary departments record internal hits.

External hits are hits by Internet users who enter through the parliamentary web site.

	ParlInfo Web Searches

	
	2000-01
	2001-02

	Internal 
	41567
	232593

	External
	3366311
	3776476

	Total
	3407878
	4009069


In contrast to the earlier table it can be seen that internal users have increased their usage by over 5 times the usage rate in 2000-01.  This may indicate that users find it easier to use a web searching facility than the searching facility provided for the in house databases.  Again DPL will need to investigate these figures before drawing any firm conclusions.

External users have not grown as much but indicate a steady hit rate of over 3 million hits a year.

The new opportunities in the reference sources of libraries (e-books, e-journals etc.)

While e-books have been of interest to DPL we have been cautious about introducing them as the technology has not yet stabilised to the extent where they have become a reliable source of information.  

On the other hand DPL subscribes to many e-journals and makes them available to clients through the library's catalogue.  However, they have proved to be a challenge to handle administratively and it appears that they are not used directly by our clients.  While this technology has been slow to be accepted DPL is considering several options for exploiting this technology.

Digitisation: random or planned (white paper, projections, policy).

There are three major projects and several minor initiatives currently underway in DPL.

The first project is the Electronic Document and Record Management System (EDRMS).  The aim of this project is to digitise all of the information used in DPL.  This information is in two main streams - client information and administrative information.  Over the next 3-4 years DPL hopes to develop a system which will ensure that all information used and developed by DPL staff in electronic format will be stored, organised and retrievable as required.  This will include papers read, written or used by DPL staff when developing client work as well as financial, personnel and management data which is used by senior managers when reporting to the parliament.

The second project is the redevelopment of DPL's Intranet.  At present DPL has an Intranet divided into two - client information and administrative information for staff (eg leave and other administrative forms, policy guidelines, and procedure manuals).  DPL also maintains a guide to services and has plans to provide better alerting services to clients.  It is hoped to roll all of these products into a more interactive Intranet which will provide clients with easily accessible, up to date and relevant information on topics of current interest.

The third project is to convert the electronic media monitoring unit from the current analogue system (all programs are recorded and stored on video and audio tapes) to a digital system - perhaps using silo storage or DVD's.  By doing this clients should be able to directly access the programs they need using the PCs connected to the parliamentary computing network.

Other projects include:

· The provision of audio briefs on CD-ROMs.  These are briefs written on current issues and read by DPL's own staff.  It is a product designed for clients who spend many hours driving to meetings or visiting their constituents in their electorates;

· plans to digitise all of the data stored on paper in the basements and off site.  These include newspaper clippings, media releases  and other records dating from as far back as the 1970's; and

· development of more streamlined services based on subject access.

Who decides?

All of DPL's strategic and business plans are developed by staff and managers and go through an approval process which involves the senior Management Group, Management Committee, joint Library Committee and the Presiding Officers of the Parliament.  They are subject to client needs, adequate resources being available and funding.


Library Databases in ParlInfo
Appendix 1

 (as at 31 July 2002)

	Database
	Content
	Size
	Full text

(no.)
	Full text

(%)
	Indexed (no.)
	Indexed (%)
	Comments
	ParlInfo

folder

	Bills Digests
	Bills Digests since 1990.
	2179
	2176
	99.9
	2179
	100.0
	
	Legislation

	Journal Articles
	Data about journal articles, most of which are selected from over 700 core Australian and overseas journals as they are received in the Library, and from some electronic journals. Key articles selected by the Library's information and research specialists are also added to this database. 1989+
	66195
	13636
	20.6
	64908
	98
	
	Library

	Journal Articles (1982-1988)
	Data about key journal articles received in the Library in the period 1982-1988.
	19669
	0
	0.0
	0
	0
	Closed. Indexed using LCSH
	Library

	Library Catalogue
	Data about books, serials, reports, pamphlets, etc.
	109273
	0
	0.0
	56637
	51.5
	Continuously updated from Catalogue, Circulation system, and Serial check-in records.  Older records indexed with LCSH, not counted here as indexed.
	Library

	Library Publications
	Library publications (except Bills Digests) since 1990.
	1005
	732
	72.8
	1005
	100.0
	
	Library

	Miscellaneous Items
	Documents which do not meet the criteria for inclusion in other ParlInfo databases or the Library Catalogue. Many are speeches by prominent people or on topical issues.
	4085
	1896
	46.4
	3715
	90.9
	
	Library

	Newspaper Clippings
	Data and images of clippings selected from newspapers published on or after 1 January 2000.
	220903
	220880
	99.96
	220832
	99.96
	About 2 million clippings from the mid-1960s to 31 January 2000 are in the Information Files.
	Media

	Political Party Documents
	Publications of Australian political parties.
	382
	380
	99.5
	382
	100.0
	Includes publications relating to 1998 election and to forthcoming 2001 election.
	Library

	Press Releases
	Media releases issued by the following have been added since the dates shown: Governor-General (April 1996+), Ministers (1994+), Leader of the Opposition (May 1995+), Shadow Ministers (April 1998+), other Senators and Members (April 1998+), Parliamentary Committees (April 1998+), others (government agencies, lobby groups, and other organisations) (selectively, April 1998+).
	53875
	53875
	100.0
	276
	0.5
	Press releases from the mid-1960s to 2000 are in the Information Files.
	Media

	Radio Programs
	Key current affairs and news radio programs. Program notes and transcripts.
	74772
	12935
	17.3
	3037
	4.1
	
	Media

	Television Programs
	Key current affairs and news television programs. Program notes and transcripts.
	19018
	6237
	32.8
	1733
	9.11
	
	Media

	TOTAL
	
	571356
	309103
	54.1
	354704
	62.08
	
	


Parliament of Australia Home Page
Appendix 2 (a)
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Parliament of Australia Senate Home Page 
Appendix 2 (b)
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0On the Senate calendar.
The Senate will next mest on 19 - 29 August 2002

= Senate sitting pattern for 2002 (PDF format 20kb)
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Parliament of Australia: House of Representatives Home Page 
Appendix 2 (c)
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The House of Representatives is where Australia's Government is formed, and the House from which the Prime Hinister and Leader of the
Opposition are drawn, Far mare basic infarmation abaut the House and its rale in Australia's parliamentary system, including Infasheets, see the
House Infroduction page

= Information about the 150 Members of the House of Representatives, including contact details, can be accessed from the Members psge

= Information detailing the daily scheduled business of the House can be accessed via the The House at Work page. This page also includes
links to the Notice Paper and the sitting schedule

= Information about investigative House Committees and their inquiries can be found at the Committees page.

= A large part of the role of the Houss of Representatives is to pass legislation or amend existing legislation. The Bill link will give you
scoess to Bills (proposed laws) passing through Parliament, and related information.

= 4 consolidated list of all publications issued by the House of Representatives is also available on the website. It includes the formal
documents of the House, as el as informative and promotional documents

= ews and upcoming work of the House and its Committees, can be found at the House News p3ge. You can also watch Parliament live via
wehcast, or read transeripts of every ward spoken in the Hause (and to its Cammittees) as recorded in House Hansard.

= You can access information about the sdministration of the Houss, including employment opportunities and other corporate information
The Department of the House of Representatives provides administrative support far the conduct and operation of the House and its
activities.

What's New from the House of Representatives provides an update of new or amended information on the House of Representatives website.
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Last reviewed 18 July 2002 by the Web Manager
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Parliament of Australia Department of the Parliamentary Home Page 
Appendix 2 (d)
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Information and Analytical Services from the Parliamentary Library include current and
WHAT'S NEW historical information about Senators and Members, Ministries, elections and referenda,

papers produced in the Library's publications program, and guides to Internet resources
CURRENT

FARLIAMENTARY
INFORMATION Information made available here by the Parliamentary Library includes

HISTORICAL
PARLIAMENTARY Information from the Parliamentary Handbook
INFORMATION

P —_— Parliamentary Library publicstions - papers produced in the Library's publications

pragram, including Bills Digests, Backaround Papers, Current Issues Briefs,
REFERERTIUMS Chranolagies ONline, Research Notes, Research Papers and Research Papers
PUBLICATIONS Ohiline.

RESOURCE GUIDES Briefs - electronic documents which provide backaround and commentary on
current topics, as well as web links.
ADMINISTRATION

BILLS DIGESTS. Guides to Internet Resources - prepared by the Library's information specialists.
Guide to Services - Senators, Members and Parliamentary Staff only

Other Sources of Parlismentary Infarmation

vital Issues Seminars
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Parliament of Australia Senator Kate Lundy Parliament Home Page 
Appendix 4 (a)
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Kate Lundy,
Senator for the Australian Gapital Territory

Party: Australian Labor Party

Parliament Contact:
Tel: (02) 6277 3334
Fax: (02) 6277 3884
Email: senator.lundy@aph.ov.au

Electorate Officy
Unit 4, Ground Floor, Law Society Building
11 Londan Cireuit

Canberra ACT 2601

Tel: (02) 6230 0411
Fax; (02) 6230 0413

Links

= Biography
= First Speech

= Date of Expiry of Senators' Terms of Service

External Links
By clicking on a link below you will leave this site

= The Australian Labor Party Home Page
= Senator Lundy's Personal Home Page

= Opposition Executive Home Page

Top




http://www.aph.gov.au/Senate/senators/homepages/web/s-7G6.htm
Senate Kate Lundy’s Personal Home Page 
Appendix 4 (b)
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